MEMORANDUM

TO: Programs, Projects, and Operations Subcommittee
FROM: Lori Ann Laster, Stormwater Management Engineer
SUBJECT: Platte River Obstruction Project Construction Bids
DATE: November 6, 2024

The District advertised for bids for the Platte River Obstruction Project on October 13
and October 20, 2024 and a mandatory pre-bid meeting was held on October 21, 2024.
Eight bids were opened on November 6, 2024.

The project was bid with a list of specific line items as the base bid and then a unit cost
for hauling rock off site. The object of the bid format is to remove as much rock as the
budget allows. The current engineer’s estimate for the base bid items is $4,295,377.
The base bids are summarized below.

General Contractor Bid

Valley Corp $1,292,406
Ashland Road Excavating $3,730,532
Graham Construction $2,435,284
Pink Grading $3,616,607
Hendrickson Transportation  $1,738,661
Blade Masters $3,795,661
National Concrete Cutting $2,603,149
Lee Construction $1,491,737

Valley Corp has the apparent low base bid. The haul costs were estimated using the
prices per ton provided by the bidders and assuming 23,782 tons will be hauled off site.

The District was awarded $7,000,000 from the Nebraska Department of Economic
Development through Community Development Block Grant-Disaster Recovery (CDBG-
DR) funds resulting from the 2019 flood to complete the project. The award covers 90%
of the project costs and requires a 10% local match. The local match is being split
between the District, Sarpy County, SID 101, Lower Platte South NRD, and Cass
County.

Management recommends that the Subcommittee recommend to the Board of
Directors that the General Manager be authorized to execute a construction
contract with Valley Corp for the Platte River Obstruction Project in an amount
not to exceed the available grant funds, subject to changes deemed necessary by
the General Manager and approval as to form by District Legal Counsel.
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Platte River Obstruction
Bid Tab

Papio NRD Platte River Obstruction Removal Project

Any highlighted cells represent a difference in the bid tab vs. the submitted Bid Form.

s Valley Corp Ashland Road q Graham C Pink Grading [ Transportation Blade Masters National Concrete Cutting Lee Construction
ITEM Estimated Bid BID UNIT Difference from BID UNIT Difference from BID UNIT Difference from BID UNIT Difference from BID UNIT Difference from BID UNIT Difference from BID UNIT Difference BID UNIT Difference
NO. |DESCRIPTION UNIT QUANTITY Price Estimate PRICE BID PRICE EOPC PRICE BID PRICE PRICE BID PRICE EOPC PRICE BID PRICE EOPC PRICE BID PRICE EOPC PRICE BID PRICE PRICE BID PRICE from EOPC PRICE BID PRICE from EOPC
BASE BID
1.01_|MOBILIZATION LS 1 800,000.00 800,000.00 121,926.24 121,926.24 678,073.76 350,000.00 350,000.00 450,000.00 | 213,675.00 213,675.00 586,325.00 550,000.00 550,000.00 250,000.00 300,567.58 300,567.58 499,432.42 473,000.00 | § 473,000.00 327,000.00 379,000.00 379,000.00 421,000.00 165,000.00 165,000.00 635,000.00
1.02_|TEMPORARY TRAFFIC CONTROL LS 1 20,000.00 20,000.00 4,112.65 4,112.65 15,887.35 25,000.00 25,000.00 (5‘000,Dgl|> 3,625.00 3,625.00 16,375.00 5,000.00 5,000.00 15,000.00 3,850.49 3,850.49 16,149.51 55,000.00 | $ 55,000.00 (35,000.00) 6,000.00 6,000.00 14,000.00 18,000.00 18,000.00 2,000.00
1.03 |STABILIZED CONSTRUCTION ENTRANCE EA 4 6,000.00 24,000.00 4,986.28 19,945.12 4,054.88 3,000.00 12,000.00 12,000.00 3,730.00 14,920.00 9,080.00 2,000.00 8,000.00 16,000.00 7,283.63 29,134.52 (5,134.52) 3,000.00 | $ 12,000.00 12,000.00 4,000.00 16,000.00 8,000.00 4,500.00 18,000.00 6,000.00
1.04 |CLEARING AND GRUBBING LS 1 60,000.00 60,000.00 14,883.70 14,883.70 45,116.30 45,000.00 45,000.00 15,000.00 | 15,760.00 15,760.00 44,240.00 40,000.00 40,000.00 20,000.00 46,938.78 46,938.78 13,061.22 233,000.00 233,000.00 (173,000.00) 160,000.00 160,000.00 (100,000.00 75,000.00 75,000.00 (15,000.00)
1.05 |SWPPP MEASURES LS 1 $ 30,000.00 30,000.00 | $ 10,545.19 10,545.19 19,454.81 45,000.00 45,000.00 (15,000,00J 14,460.00 14,460.00 15,540.00 25,000.00 25,000.00 5,000.00 14,434.33 14,434.33 15,565.67 69,000.00 69,000.00 (39,000.00)| 35,000.00 35,000.00 (5,000. Dﬂ 25,000.00 25,000.00 5,000.00
1.06 |ROCK REMOVAL CY 23,782 - - - - - - - - $ - - - - - - - -
1.061 ROCK REMOVAL TO 965 FT cY 508 60.00 30,480.00 14.73 7,482.84 22,997.16 32.75 16,637.00 13,843.00 30.75 15,621.00 14,859.00 25.00 12,700.00 17,780.00 16.83 8,549.64 21,930.36 33.00 16,764.00 13,716.00 25.00 12,700.00 17,780.00 16.00 8,128.00 22,352.00
1.062 ROCK REMOVAL TO 960 FT CY 4,992 70.00 349,440.00 14.73 73,5632.16 275,907.84 39.50 197,184.00 152,256.00 27.75 138,528.00 210,912.00 75.00 374,400.00 (24,960.00; 17.72 88,458.24 260,981.76 39.00 194,688.00 154,752.00 25.00 124,800.00 224,640.00 16.00 79,872.00 269,568.00
1.063 ROCK REMOVAL TO 955 FT cY 8,285 80.00 662,800.00 16.55 137,116.75 525,683.25 48.75 403,893.75 258,906.25 29.70 246,064.50 416,735.50 75.00 621,375.00 41,425.00 21.04 174,316.40 488,483.60 42.00 347,970.00 314,830.00 25.00 207,125.00 455,675.00 16.00 132,560.00 530,240.00
1.064 ROCK REMOVAL TO 950 FT CY 9,997 90.00 | $ 899,730.00 18.86 188,543.42 711,186.58 52.50 524,842.50 374,887.50 32.50 324,902.50 574,827.50 75.00 749,775.00 149,955.00 | 28.86 288,513.42 611,216.58 48.00 479,856.00 419,874.00 25.00 249,925.00 649,805.00 16.00 159,952.00 739,778.00
1.07_|REMOVE, STOCKPILE, AND REPLACE EXISTING NDOT LAKE BANK ARMORING _ CY 6,000 13.50 81,000.00 24.98 149,880.00 (68,880.00)| 32.50 195,000.00 (114,000.00) 18.00 108,000.00 (27,000.00)| 15.00 90,000.00 (S‘ODODUJ 15.61 93,660.00 (12,660.00) 40.00 240,000.00 (159,000.00) 12.00 72,000.00 9,000.00 10.00 60,000.00 21,000.00
1.08 |SAND REMOVAL CY 33,670 16.00 538,720.00 4.98 167,676.60 371,043.40 21.25 715,487.50 (176,767.50, 28.40 956,228.00 (417,508.00) 12.00 404,040.00 134,680.00 6.63 223,232.10 315,487.90 27.00 909,090.00 (370,370.00) 13.40 451,178.00 87,542.00 10.50 353,535.00 185,185.00
1.09 |DEBRIS REMOVAL (UPSTREAM FACE OF UPRR BRIDGE) cY 23,509 25.00 587,725.00 10.51 247,079.59 340,645.41 37.50 881,587.50 (293,862.50) 6.35 149,282.15 438,442.85 25.00 587,725.00 - 5.37 126,243.33 461,481.67 27.00 634,743.00 (47,018.00)| 30.60 719,375.40 (131,650.40) 3.50 82,281.50 505,443.50
1.1 |CRUSHED AGGREGATE EMBANKMENT FOR DEBRIS REMOVAL CAUSEWAY CcY 2,109 34.00 71,706.00 9.85 20,773.65 50,932.35 58.75 123,903.75 52,197.75, 65.35 137,823.15 (66,117.15)| 25.00 52,725.00 18,981.00 103.83 218,977.47 (147,271.47)) 26.00 54,834.00 16,872.00 42.65 89,948.85 (18,242.85)| 90.00 189,810.00 (118,104.00)
1.11_|GEOTEXTILE FABRIC FOR DEBRIS REMOVAL CAUSEWAY sY 3,928 2.50 9,820.00 2.24 8,798.72 1,021.28 13.50 53,028.00 6,284.80 3,535.20 3.00 11,784.00 (1,964.0¢ 1.81 7,109.68 2,710.32 1.00 3,928.00 5,892.00 1.30 5,106.40 4,713.60 225 8,838.00 982.00
1.12_|TENSAR TRIAX TX130S GEOGRID FOR DEBRIS REMOVAL CAUSEWAY SY. 3,928 19.00 74,632.00 6.59 25,885.52 48,746.48 13.50 53,028.00 17,676.00 56,956.00 6.00 23,568.00 51,064.00—| 5.93 23,293.04 51,338.96 4.00 15,712.00 58,920.00 4.35 17,086.80 57,545.20 2.25 8,838.00 65,794.00
1.13 |EMBANKMENT FOR RAILROAD RAMP cY 300 40.00 12,000.00 31.59 9,477.00 2,523.00 18.50 5,550.00 4,680.00 7,320.00 20.00 6,000.00 6,000.00 | 19.53 5,859.00 6,141.00 22.00 6,600.00 5,400.00 33.50 10,050.00 1,950.00 20.00 6,000.00 6,000.00
1.14 |CRUSHED AGGREGATE SURFACING FOR RAILROAD RAMP CY 42 34.00 1,428.00 19.20 806.40 621.60 58.75 2,467.50 2,751.00 (1,323.00)] 70.00 2,940.00 (1,512.00, 87.17 3,661.14 (2,233.14)) 48.00 2,016.00 (588.00) 47.00 1,974.00 (546.00, 90.00 3,780.00 (2,352.00)
1.15 |REMOVE AND REPLACE BOLLARD CABLE FENCE LF 50 25.00 1,250.00 110.75 5,537.50 (4,287.50) 125.00 6,250.00 1,200.00 50.00 100.00 5,000.00 (3,750.00) 52.06 2,603.00 5,000.00 (3,750.00) 100.00 5,000.00 (3,750.00) 100.00 5,000.00 (3,750.00)
1.16 _|ASPHALT APPROACHES FOR RAILROAD CROSSING SF 160 15.00 2,400.00 42.34 6,774.40 (4,374.40)| 125.00 20,000.00 3,360.00 (960.00)] 50.00 8,000.00 (5,600.00, 20.05 3,208.00 1,760.00 640.00 31.25 5,000.00 (2,600.00; 95.00 15,200.00 (12,800.00)
1.17_|K-RAIL BARRIERS FOR RAILROAD CROSSING LF 100 50.00 5,000.00 23.30 2,330.00 2,670.00 145.00 14,500.00 3,200.00 1,800.00 50.00 5,000.00 - 90.04 9,004.00 8,000.00 (3,000.00) 50.00 5,000.00 - 100.00 10,000.00 (5,000.00)
1.18 |3/8" AGGREGATE FOR BRGC ROAD SURFACING (2" THICKNESS) CY 585 47.25 27,641.25 87.63 51,263.55 (23,622.30), 58.50 34,222.50 42,997.50 (15,356.25) 55.00 32,175.00 (4,533.75, 106.04 62,033.40 28,080.00 (438.75) 48.00 28,080.00 (438.7§l| 90.50 52,942.50 (25,301.25)
1.19 |SEEDING AC 14 $ 4,000.00 5,600.00 | § 12,882.27 18,035.18 (12,435.18)| 4,250.00 5,950.00 14,245.00 (8,645.00)| $ 1,000.00 1,400.00 4,20000|$ 358111 5,013.55 4,620.00 980.00 | $  2,000.00 2,800.00 2,800.00 | $ 10,000.00 14,000.00 (8,400.00)
TOTAL OF ALL UNIT PRICE BASE BID ITEMS 4,295,372.25 1,292,406.18 3,002,966.07 3,730,532.00 564,840.25 | $ _2,435,283.60 1,860,088.65 | 3,616,607.00 678,765.25 | $_ 1,738,661.11 2,556,711.14 | $_ 3,795,661.00 499,711.25 | 2,603,149.45 | $ 1,692,222.80 | 1,491,737.00 | $ 2,803,635.25

1.20a $7.55 [Ton 1.20a $8.33 /Ton 1.20a $3.40 /Ton 1.20a $15.00 /Ton 1.20a $4.29 /Ton 1.20a $8.00 /Ton 1.20a $10.00 /Ton 1.20a $7.50 /Ton

1.20b $6.92 /Ton 1.20b $7.25 [Ton 1.20b $3.40 /Ton 1.20b $15.00 /Ton 1.20b $4.29 /Ton 1.20b $6.00 /Ton 1.20b $8.00 /Ton 1.20b $6.00 /Ton

1.20c $9.24 [Ton 1.20c $10.25 /Ton 1.20c $5.15 /Ton 1.20c $15.00 /Ton 1.20c $6.45 /Ton 1.20c $22.00 /Ton 1.20c $12.00 /Ton 1.20c $8.25 /Ton





